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THOMAS A PETERSON ~ e t C , C l W  V . M '  

I COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: April 6, 1994 

PREPARED BY: City Manager 

Discussion of Status of Efficiency Coolmittee 

RECOMMENDED ACTION : That the City Council discuss this matter and take 

BACKGRO' 

FUNDING 

TAP : br 

action as deemed appropriate. 

ND INFORMATION: The City Council-appointed Sfficiency COmmittee 
consisting of seven members now, due to resignations 
for various reasons, consists of three persons. The 
Mayor has requested that this item be placed on this 
agenda for Council action. 

Not applicable 

Respectfully submitted, 

Thomas A. Peterson 
City Manager 
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April 6, 1994 

Honorable Mayor 
City Councilmen 

IN RE CITY OF LODi EFFICIENCY COMMITTEE 

This evening we have gathered to discuss the future of the City of Lodi. We 
have reached an important crossroad in the direction that we will proceed as a 
city with respect to our citizens. The Efficiency Committee was charged 
with the responsibility of discovering avenues that would lead to more 
efficient operations and procedures at a cost savings to the citizens of Lodi. 
The committee believes that his duty can still be accomplished. 

It is unfortunate that my announcement of intention to seek otlice has led to 
the resignations of three of our members. Perhaps if they had attended just 
one meeting aRer my candidacy was made public, we as a committec could 
have addressed this issue and resolved said matter at that time. These 
members apparently felt that the charge of the committee was not important 
enough to the citizens of Lodi, and reacted in the manner that we have 
evidenced. 

1 strongly believe in the pursuit of’ our charge, and plead with the City 
Council to allow the committee to continue without delay or hesitation, in 
order to benefit our citizens in cstablishing eiTective and efficient 
government. In this light, should the City Council, as a body of the 
electorate, feel that my presence on the committee is detriniental to the 
citizens of the City of Lodi. at thc Council’s request, 1 will step down from 
the conimittee. I have no intention of  compromising the committee’s 
et’t’ectivcness and f‘urtlicr wish no coniprotiiisc upon our citizens. 

It is m y  hope, howevcr, that thc City Council wil l  excrcise prudcnce and 
discretion in reaching a dccision iis to my position on the committcc. In 
addition, and much more importantly. I entreat the Council to consider all the 
thcts presented herc tonight in support of allowing the committee to continuc 
unabated, and act not in promptitude, much a thc thrcc resignations of‘ our 
past committee members evidence. 



- .  - 
The citizens of Lodi have a right to know what policies and procedures are in 
place with respect to city operations, and further have a right to know where 
their tax dollars are spent. While it may be true that the information that is 
made available to this committee is a matter of public record, and is available 
to any citizen that may seek same, the support of the Council is mandatory in 
reaching viable recommendations that preclude waste and inefficiencies. 

Should the Council decide to vanish the committee, the option of forming a 
private inquiry would be a possibility pursuant to the Public Records Act, 
and the records necessary to determine city owrations would have to be 
disclosed. It would be unfortunate, however, to conduct a study of this 
nature without the advocation of thc City Council. The Council plays a vital 
role in determining the successfulness of this committec, and I believe that it 
is incumbent upon you to act in the best interest of our citizens. 

In closing, allow me the opportunity of' proving whether or not I can separate 
the functions of the committee from the goals of my candidacy. If I evidence 
shallowmess and an inability to isolate the two pursuits, then I will voluntarily 
step down from the committee. '1'0 close the committee pursuant to Council 
concerns over my candidacy is unfair to the citizens of Lodi. I will not be the 
excuse for this deprivation, and should you so decide, request niy resignation, 
but allow the committee to fulfill their charge as given them in December of 
1993. 

In light o fa  proposed 2.0-2.5 million dollar budgct shortfall, it is mandatory 
that we find ways to shave excess from thc city's operations nithout effecting 
department cutbacks. The Efliciency Committee can discover problem areas 
and make the necessary recommendations that will allow this City Council to 
niake prudent decisions in establishing a balanced budget during these 
difticuit linmcial timcs. Plcasc do not allow the opportunity of' progress to 
escapc our citizcns, and let us as a community work toward responsiblc 
government. ' h e  time has conic to act in the best interest ol'all citizens, and 
move toward a safe and sccurt' liiturc. 

To do less, is a loss bestotved upon us all. 

Brian C. Ochoit 
City of I-odi Ii t'ficiency Committw 
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March 22, 1994 

Tnr 

Pmn: Elizabeth Rosenqaj st 

Re : Rfiiciency Committor? 

c i t y  of Lodi Council H e r b e r e  

s 
0 

It. l a  wlI.11 groat regret that 1 t.onder my rcoignnkjon from the nhnvcr 
comnittcc, 1 hnct qrent hopnr: uf w t v i n q  oiir community and mnkinq 
A pooitiv,c c o n t r i b u t i o n  t.o t h e  conrnunity of m d i .  A t  t h k  time, 1 
twlieve tho mernbarRhip of ( .hi= committee I n  not  conducive to 
accomplishing J t ' n  original objective0 and gonle. 

Hiicb to my djsmny thir: cummiLtee han lost the objectivity nad 
ywrljtjcrrl non-bins that i n  ind5fiyensnhlo fn f i t 1  fl l l j n g  this 
c o r n m j  ttoe.6 ohargc? and piwposrz. I WRR moct dishoartcnod when nrinn 
C!hovez-Ochorr, npokr? an n member of t h e  pffictoncy Committee when it 
was ngrccd t h a t  the E f f i c i m c y  [:ommitteo woriId be repreoontcd only 
hy t h o  chnirpersori. The comments by Mt, Chnvsz-Ochoa ncro not 
r q w n s s n t a t j v c  uf the commlttea nncl his Rpeaking ar: a nclmbcr 
siqg'?ntnd tlint i t :  W R B  eo. Alno, during t h e  hearjng 01 the garbnqe 
f a t c n ,  Hr. Chavex-Ochaa d i d  not: argue t-be increase of t h o  rates but 
rather ojmply nttackect t h e  chnrncter of Mr.Jerry Glenn and Mr. 
David Vaccarezzo, the laLter whom Jre had never m e t .  

Centlc?nco, thr?nn t . y p  of ar:l.ioiis fundamcntolly conf 1 i c t  with my 
pernorin1 philo~ophies of how clinnyeR Ehould he made in city 
governnflnt, nc: uoll am, how onens approach to change ahould he 
Jmnml on € ~ C ) . B  and figrwes and n o t  on innuendo- nnd qar?tzt-.ionm of 
rlmractrrr. Fiirt.hcrnarc, I rliaayree w i t h  m y  comml t.tee member 
t i t i l t z i n g  lijn or hcr ponJtian on t h e  Efficiency Committee for 
pcrRona1 yol~ticol rpln. AJthouqli I be1 ieva tliet an E f f j c i Q n c y  
Conmiktco wrr i~ l t l  be beneficial t o  birr community, furkhcr  effort: by 
the cc~rnmitlecl as i f :  standr, would only be d e t r i m e n t a l  to Lodi  and 
our c i t y  government. 

P.01 
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My resignatfan j R  based solely on ay personal objectfons to the 
above, nnd philosophier:. Them were no other factors at 
paraonalities involved In t h i e  dec ie ion.  

I suggost that council considor one of the followiag. 

or8 
1. TJiat thcy continue t h l a  camittee APTER ELECTTONS, and 

2. llirc at1 independorit connultjng group khat would b~ 
c~vnrseen by tho (:it.y of todl Efficiency Committee. 

1 thank the coancl 1 fur the opportunjty nnd look furward to serving 
Indj  in the future. 

Elizabeth-R. Rosenquint. 
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